Sahnoan Council Meeting Minutes 7.10.2022

Present: Mike W, Jennifer M, Mark D, Bob R, Nancy R, Deborah V, Sandi S, Mark S
Board Members Present: Jean M, Crystal W

Meeting called to order at 10:00AM

Reviewed Minutes of 6.11. Minutes accepted without comment.

Reviewed and discussed recent activities to include:

e Karaoke currently slated for once a month. A few members have requested more
Karaoke. Frequency was discussed and decided we would expand to an hour here or
there during DJ events.

e Mulky was discussed, decided to reschedule as the weather cools off.

e Frisbee golf will remain set up and available.

e Pickleball will continue to be scheduled during busy weekends.

e Yearbook photo and Who is your dad efforts were not well received

e Monthly birthday dinners are well attended and will continue

e Friday Wine and Cheese will continue

e 2:00PM Snacks will continue

Discussed the subject of visitor concerns and what to do if something arises. Crystal will meet
with Linda and clarify our policy and report back.

Background sound system was discussed. Mark D clarified start and stop times as follows:
Mon-Thurs 11:00AM start, stop at 10:00PM. Friday, Saturday and Sunday: 8:00AM Start time
Friday stop 12:00AM, Sat 7:55PM. Sunday 10:00PM

The pool sound system was discussed and how we can gain more up time. Mike W stated he
and or Patrick will continue to set it up Saturday afternoon.

Mike W brought up single male members/guests as a discussion point and inquired about
multiple single males focused on single ladies. The council agreed to keep an eye out for this
moving forward and requested member counts from crystal.

Reviewed pending membership interviews. We have ten awaiting processing.

The subject of membership meeting scheduling was discussed. The suggestion was made that
we conduct meetings twice per month at a scheduled time. We agreed we would schedule
meetings routinely but will maintain flexibility on an as needed basis.

Mike W brought up club size and inquired about a need to cap membership. This was discussed
from a pro and con basis. No action was taken.



Labor day was discussed and from a scheduling standpoint we decided to duplicate 7.4. Indoor
board games will be added to the schedule. Some routine games may be reduced to one day
over the three day weekend versus playing everything on both days.

Mike W made the point that we need to schedule a workshop to discuss game prizes. How
many folks need to participate to win towels?

Feedback concerning the second place coupons was positive although the point was made to
ensure the office is aware that we are provided credit coupons as prizes.

Crystal inquired about the sand volleyball tournament. Mark S provided update concerning
presentation to the board. Crystal stated the lower court will not be refurbished with Ranch
funds. Additionally, discounts will not be provided to players involving lodging or day fees.



